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Heavener Public Schools

[3d Wilson, Superintendent
POy, Box 698, Henvener Okluhon 74937
Teleplione: 9186334307 FAX ViR-653-2724
Web: wwvw heavenerschaols.org

June 9, 2025

To Whom it May Concern:

Please accept this letter as our formal request for a deregulation of library services at Heavener
High School for the 2025-2026 school year. Due to a recent retirement and a decline in student
enroliment, we are proposing a temporary adjustment to the level of library services offered.

Under this plan, the high school library will remain open for a limited number of hours each day.
A support staff member will manage the circulation desk, and certified teachers will oversee and
assist students with research and library-based projects as needed. This model wilt allow us to
continue offering essential services while evaluating long-term staffing and usage needs.

We appreciate your consideration of our request and are committed to ensuring students
continue to have access to the resources necessary for academic success.

Sincerely,
ﬂ LW

Ed Wilson
Superintendent
Heavener Public Schools

Clementary Pringipul Middle School Principal High Sclioot Principal
Keli Clarlwrigin Jeramy Dyer Cirant Ralls
GIR-033-4313 GIR-653-2815 DIR-053-4307



A. Reason for the Deregulation request. Please include circumstances which necessitate changing
the standard of library services for your size of school, what alternative means will have to be
employed if your waiver was to be denied?

This request is due to the retirement of our certified librarian and a decline in

- student enroliment, making it difficult to justify full-time library staffing. If the
waliver Is not granted, we would be forced to reduce library access further or
reallocate resources from other academic areas. Approval will allow us to
maintain essential services through limited daily hours, with support staff
handling circulation and certified teachers assisting with research and instruction.

B. List alternate strategies/plans which the site proposes, and how this plan will best serve the
students of your district, i.e., a description of the educational benefits to the students and
learning achievement and any negative impact if the walver were to be denied.

To ensure continued student support, we propose a modified library schedule

with daily limited hours staffed by a trained support person for circulation, while
certified teachers will guide students through research and literacy activities as
part of their classroom instruction. This plan maintains access to library
resources and ensures research skills are still embedded in core instruction.

This approach allows us to adapt to current staffing and enroliment realities
without compromising student learning. If the waiver is denied, students may
face reduced access to resources, and teachers would have fewer options for
integrating research-based instruction, potentially impacting academic
achievement. '

C. Has this deregulation been awarded before? If so what was the educational impact to the
district: Results of the Deregulation, i.e., effect on student performance levels, impact of plan on
other sites in the district. If not what do you expect?

This is our first year to request deregulation of library services. We anticipate

that this plan will allow us to maintain essential access to library resources while
aligning with our current staffing and enrollment levels. By integrating research
and literacy support into classroom instruction, we expect minimal disruption to
student learning and continued academic progress. We will monitor the impact
closely through classroom performance, teacher feedback, and student
outcomes.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as

necessary,
Library services will follow a consistent daily schedule with limited open hours,

coordinated with core class periods to ensure student access. Certified teachers
will integrate research and literacy instruction into their class timelines.

E. Any financial impact to the District (positive or negative) for the proposed deregulation? i
positive please describe where the available would be reallocated.
The proposed deregulation will have a positive financial impact by reducing
salary costs associated with employing a full-time certified librarian. These
savings will be reallocated to support instructional needs, including classroom
materials, technology upgrades, and student support services, helping to
enhance overall learning opportunities without compromising access to library
resources.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1L.E. TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
Teacher feedback and student performance on research-based assignments will
help measure the impact of integrating library services into classroom instruction.

** You will be contacted if more information is needed to process this request.



